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Project Overview - Community Heart & Soul  

In 2016 the Susquehanna Greenway Partnership led a civic engagement project called “Heart of 
Williamsport”. This project was a partnership with the Pennsylvania Department of Conservation and 
Natural Resources – Bureau of Recreation and Conservation (Peer to Peer program) and the 
Pennsylvania Humanities Council using the Heart and Soul model for civic engagement. What makes 
Heart & Soul different is that it uses storytelling and story sharing as a way for communities to discover 
what really matters most to citizens. It is a resident driven process and starts with no agenda. The Orton 
Family Foundation (now Community Heart & Soul®) developed the Community Heart & Soul model to 
learn what matters most to community residents based on three principles: 1) Involve Everyone, 2) 
Focus on What Matters Most, and 3) Play the Long Game. 

Central to this methodology is involving everyone, so the Peer Consultant and Core Team gathered 
demographic data and analyzed it to develop a strategy for outreach that would meet a variety of  

people - where they are. This is done 
because public meetings can be 
intimidating to people, which means 
you typically yield the same citizens 
participating - providing limited 
perspectives and input. Through 
storytelling and story sharing Heart 
& Soul captures qualitative data, 
ideas, and values from a much more 
diverse group of citizens, and it 
builds bridges between people in 
the process.  

 

Public Outreach Process – Heart & Soul Statements 

The Core Team developed a rack card for 
their initial form of outreach, asking three 
simple questions about what people like 
most about living in Williamsport. Team 
members attended events all over the city 
including First Fridays, group and 
organizational meetings, two round table 
discussions, block parties, and community 
picnics; a complete list of events the team 
attended is in Appendix B pp. 29-30. 

Targeted connections to our city’s 
‘unheard voices’ were made through 
churches, homeless shelters, and common 
public gathering places.  
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People were engaged in one-on-one conversations; first to let them know about the project, and then to 
ask if they would fill out a rack card (Appendix A p.31) or be willing to tell their Williamsport story.  

The total number of responses collected include: 785 short surveys, 80 story-sharing responses, and 79 
in-depth interviews – for a total of 944 responses.  A summary of the demographic groups with whom 
we connected is available in Appendix A p.32.  

 

 

The Core Team then organized groups of volunteers who gathered across the city to listen to recorded 
stories. As they listened, they noted details about what is important to the storyteller. They also noted 
concerns, hopes for the future, and ideas for improvement. After discussing what they heard, the groups 
reached consensus about what the storyteller said really matters to them. This process generated 
thousands of data points - qualitative data about life in Williamsport - which were coded and organized 
relative to common themes by the Peer Consultant.  
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To further engage the public, the Heart of 
Williamsport team hosted a “Summit Up” event 
on April 26, 2017, at the Cochran Primary School. 
This gave the public an opportunity to review the 
qualitative data about life in Williamsport; fifty-
two people participated. Attendees gathered in 
eight groups – one for each theme. Each group 
sifted through hundreds of data points and 
identified sub-categories and keywords. Next, 
these keywords were used to develop draft Heart 
& Soul Statements summarizing what matters 
most to people about this theme. Volunteer 
facilitators led this activity, after being trained by 
the Peer Consultant.  

The team and Peer Consultant further refined 
these to become the Heart & Soul Statements. 

1. Arts, Culture and Heritage 
We celebrate the arts through cultural 
events and activities capturing the spirit 
of the community and providing 
opportunities for socializing, expressing 
creativity, and supporting local 
businesses which revitalize our city and 
enrich our lives. 
 
We treasure our rich history and culture reflected in the quality and diversity of our 
architecture, Little League Baseball, and our lumber heritage, that we preserve for the next 
generation instilling pride in our community. 
 

2. Beautiful, Natural Environment 
We admire our scenic views and beautiful natural surroundings; this tranquil environment 
enhances our quality of life and provides plenty outdoor activities that utilize our mountains, 
forests, rivers, trails, and parks.   
 

3. Diverse Community 
We value the diversity of Williamsport and its people by recognizing the variety of arts, 
entertainment, restaurants, employment, and worship opportunities maintained within the 
quaint small-town community that practices kindness, acceptance, respect, and inclusivity.   
 

4. Educational Assets, Events and Activities 
We value the diverse educational opportunities and programs provided by our schools, colleges, 
libraries, and organizational collaborations that offer mentors and activities for everyone, 
promoting a strong sense of community pride.   
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5. Health, Safety and Welfare 
We appreciate our clean and friendly city’s quality health care system, extensive social services, 
responsive government, and generous philanthropists providing a safe and peaceful 
environment for residents, especially those raising families. 
 

6. Opportunities and Economic Growth 
We value the positive change and entrepreneurial spirit that creates an abundance of privately 
owned, small businesses revitalizing our downtown area and neighborhoods within 
Williamsport. 
 
We appreciate strong economic growth, diverse job opportunities, and low-cost of living that 
raises the quality of life for more people, which encourages young people to stay in the 
community.  

7. Small Town Feel 
We treasure the character and friendliness of our small-town that allows the compassionate 
members of this community to connect with one another.  

We appreciate the size of our town because of its accessibility to the local shops, restaurants, 
attractions, destinations, and nature around the city.   

8. Urban Amenities 
We appreciate our vibrant center city, with easy access and public transportation to a wide 
variety of destinations, including restaurants, bars, specialty shops, theaters, sports and 
recreation... creating a distinctive urban atmosphere where people live, work and play. 

 

Public Feedback – Vetting the Heart & Soul Statements 

It was very important to receive 
citizen feedback so we could verify 
whether the Heart & Soul statements 
we crafted accurately captured what 
people shared. The Peer Consultant 
worked with volunteers to set up a 
series of community conversations – 
one for each theme - to further 
discuss the statements throughout 
the city. The team did this using the 
following methods: on-line google 
forms, discussions at a round table 
forum, and at eight individual focus 
group discussions. We promoted 
these opportunities using social media, our YouTube channel, the local newspaper, local radio, and 
email; these were open to the public and generated healthy discussions and yielded additional ideas for 
community improvement.  
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The team collaborated with citizen volunteers to identify where the Heart & Soul statements are 
evident in our city; these lists include people, places, things, and activities. Volunteers also 
provided ideas for how to support and enhance these Heart & Soul statements. The team 
combined the suggestions for project ideas with the data compiled from surveys, storytelling and 
story sharing; they also compared them to the hopes and concerns recorded. Any hopes and 
concerns still lacking ideas for action were explored further by the Peer Consultant and a volunteer 
subcommittee in conjunction with people and organizations whose missions support each theme. 

In April 2019 City Council passed a resolution to adopt these Heart & Soul Statements as guiding 
principles for their decision making about the city’s future. This is a great first step for embedding 
Community Heart & Soul in Williamsport beyond the Heart of Williamsport Project. A copy of the 
statements and the resolution is in Appendix C pp. 33-34. 

Celebrating, Recruiting, and Developing Ideas for Action 

To inspire people to get civically involved, Lycoming College WISE intern Hayley Pisciotti wrote a 
screenplay for a movie highlighting what people said they value about where we live. Using 
excerpts from stories recorded during our interviews, volunteers worked to weave moments from 
various stories together to create a ‘feel good’ movie about our hometown. “From the Heart of 
Williamsport” premiered on February 9, 2018, at the Community Arts Center; 318 people attended. 
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The movie event was a community celebration that included live music and a reception - allowing 
us to talk with people, share the Heart & Soul statements, and gather additional ideas for action. 

Finally, we discussed the Heart & Soul statements relative to ideas for action, going in-depth during 
four “Williamsport Wednesdays.” These community conversations explored which projects to 
advance first and identified who might be good partners and stakeholders. Throughout these four 
events, additional ideas and volunteers continued to emerge. 

 

On October 14, 2018, the Peer 
Consultant and Core Team 
hosted our Sunday Fun-day 
event at the Genetti Hotel. 
This was another opportunity 
for presenting the project 
ideas for additional public 
input and seeking volunteers 
willing to help initiate 
suggested projects.  

 

 

 

 

 

The team suggested using a 
Monopoly board game theme for 
this event to make it fun. 
Participants worked in small groups 
to prioritize project ideas, and then 
everyone voted for which projects 
should happen first. The small 
groups also started to develop 
strategies for project 
implementation, these are in the 
Appendix A pp 11-27. The groups 
focused on small-scale projects to 
initiate first, intending that 
volunteers and local organizations 
could complete many of these 
ideas with little resources. 
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The Peer Consultant and the team created charts for organizing the project ideas suggested by the 
public. To make it easier for organizations to find projects aligning with their missions, we 
organized the project suggestions according to Heart & Soul statements and subthemes and 
included suggestions for potential project entities and supporting partners. These charts are in the 
Appendix C. 

Early Implementation Project – Second Street Community Garden 

Through story sharing, the Heart of 
Williamsport team heard a need expressed by 
citizens of the Neighborhood Strategic Area 
(NSA). This Section 8 housing is located at the 
corner of 2nd and Locust Streets - the same 
neighborhood where a Peace Pole was 
planted in 2015 because of the extreme levels 
of violence happening there.  

Residents told us that they had concerns 
about not knowing their neighbors, in part 
because of high turnover in the rental units 
and having no gathering place for neighbors 
to get to know each other. The team shared 
this concern at an Our Towns board meeting, 
where they also discussed the closing of a 
grocery store in this same neighborhood - and 
how that would create a food desert.  

The idea of a community garden emerged, which we shared with the neighborhood residents and 
property management. Everyone was supportive of the idea and provided suggestions for what 
they plant and grow how they could work together to manage the garden. 

 

Our Towns took the 
lead to engage 
property owners, 
residents, business 
owners, and 
volunteers to build 
raised beds and plant 
a community garden 
- a space that has 
helped transform the 
quality of life on this 
block. Residents are 
now working 
together, and those 
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with gardening experience are mentoring others; relationships are developing and that is creating a 
genuine neighborhood sense of place.  

 

Relevance to Lycoming County Comprehensive Plan Update 

The Heart of Williamsport project began on a simultaneous timeline with the Lycoming County 
Comprehensive Plan update and was intended to supplement that public input process. Two 
differences between these projects are that the County Comprehensive plan included the 
municipalities surrounding the city – the Greater Williamsport Area (GWA) - and utilized 
stakeholder teams. The Heart of Williamsport project had a geographic area limited to the City of 
Williamsport and focused on reaching individuals that can represent the diverse viewpoints of our 
citizenry. In comparing both sets of data there were minor variations, but in general the grassroots 
data that Heart of Williamsport collected strongly supports and validates the County stakeholder 
findings (see table in Appendix D.) 

Additionally, Heart of Williamsport captured ideas that reach beyond the typical planning realm, 
and focus more on social interactions, community character and identity. Frequently recurring 
ideas include: 

 Mentor youth with positive role models for becoming productive citizens. Form partnerships 
between local organizations, schools, colleges, and libraries to work together to provide 
programming for after school courses in ‘life skills,’ communications, and personal 
responsibility. 

 Promote more growth in the arts, bringing more arts and artists and music to the area. Be a 
breeding ground for creative people/artists/musicians. 

 Create a central communication system for city-wide collaboration; a repository of general 
resources, where to go, and what to do. 

 Promote and enhance our assets to instill pride in our community and make it appealing to 
younger generations so they will choose to make Williamsport their home. 
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 Maintain the existing scale of architecture and development to retain the small town, 
Americana atmosphere. 

 Improve the character of neighborhoods and encourage more residential uses in the historic 
district so that it does not become a traffic thoroughfare. 

 Provide neighborhood parks and outdoor social spaces, including community gardens to 
proactively connect people to our rich heritage and beautiful, natural environment, fostering a 
culture of community pride and stewardship for our resources. 

 Sponsor litter cleanups to improve cleanliness of neighborhoods and promote pride of place. 

 Dismantle the economic and racial divides and make Williamsport more welcoming to 
newcomers and visitors. 

 More diversity is desired in downtown businesses and the selection of stores, restaurants, music 
on radio. There is also a desire for more business opportunities for women and people of color.  

 Increase the diversity in our elected officials and police department to improve our town’s 
perception and image for the benefit of future generations. 

 Celebrate our ethnic and cultural diversity and recognize it as a strength within our community. 

Recommendations for Heart & Soul Stewardship 

Community Heart & Soul is based on the following three principles: 1) Involve Everyone, 2) Focus 
on What Matters Most, and 3) Play the Long Game. When communities embed Community Heart 
& Soul into how they do business beyond the initial project they are playing the long game. This has 
proven to be transformative in towns across the country, so the Peer Consultant recommends that 
when city administration directors, council, and committees are making decisions about the future 
of the city, they should strive to involve everyone and focus on what matters most to citizens. This 
is playing the long game. 

The Peer Consultant and Heart of Williamsport Team gave framed copies of the Heart & Soul 
statements to City Council when they passed a resolution to adopt them as guiding principles in 
April of 2019. These statements summarize what citizens said they love most about Williamsport 
and continue to serve as reference documentation. To honor what citizens shared the Peer 
Consultant recommends that the city act on the following: 

 Provide a copy of statements and this report to all city administration directors, council, and 
committees, and review it with any new members coming on board.  
o H&S Statements and resolution are available through the City Community & Economic 

Development Department. 
o Peer Report & HOW Action Plan:  to obtain a copy contact the City Community & 

Economic Development Department. 
 City Council Economic Revitalization Committee review statements annually as reminder of 

what residents said they love most about living and working in Williamsport. Revisit and update 
with public conversations at least every two years, and prior to updating comprehensive plans. 

 City Council Economic Revitalization Committee collaborate with the Susquehanna Greenway 
Partnership to establish a Susquehanna Greenway River Town team to address project ideas for 
Beautiful, Natural Environment and Urban Amenities. Having representatives involved from the 
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city (Recreation director and/or River Valley Transit) and from the Bike Committee is highly 
recommended to add validity relative to public transportation, trails, and amenity projects. 

 Assign or create an entity (committee, authority, citizen advisory group, etc.) to review citizen 
suggested project ideas annually and identify what could align with or be incorporated into 
upcoming projects where viable. 

 Support the Heart of Williamsport stewardship team. Help to embed Community Heart & Soul 
and to honor the public ideas gathered herein. The Heart of Williamsport project team needs to 
regroup (post COVID 19 pandemic), establish goals and a formal structure for stewardship, and 
include collaboration with the chairperson or representative from each of the city entities 
responsible for reviewing project ideas by theme. First steps may include:  

1) Help to connect these ideas with organizations whose missions are in alignment with 
them by making presentations and sharing this report.  
2) Engage volunteers who actively support these ideas through community projects. 
3) Meet, and stay in communication with, existing organizations in the city that have 
missions aligned with themes and are implementing project ideas. Acknowledgement of 
volunteer efforts is critical for continued stewardship. 
Note: For reference, potential partners are suggested on the project idea charts located in 
Appendix C.  
4) Appoint a city representative to be a part of the Heart of Williamsport stewardship team. 

 City Council and administration will continue to review this report and project suggestions 
relative to proposed city projects and grants and strive to honor what matters most to citizens. 

 

Starting on page 11 of this Report are the ‘Citizen Ideas for First Consideration.’ These were 
suggested by the public through shared stories, survey responses, story circles, round table 
discussions and focus groups. They were suggested for ‘First Consideration’ through a series of 
public conversations including Williamsport Wednesdays and the Heart of Williamsport Sunday 
Funday Ideas Summit. This is only a small portion of suggested ideas; the complete list of project 
ideas suggested by the public is in Appendix C. 

By following these recommendations and considering what matters most to the citizens of 
Williamsport you will be leading the city into the future and honoring its Heart & Soul. 

Over-arching Needs Identified Across all Heart & Soul Statements 

 Community Volunteer Coordinator – this would benefit all non-profits and the community at 
large.  
Potential partners: Lycoming College, Penn College, First Community Foundation Partnership of 
Pennsylvania. 

 Centralized Repository of Information - convene groups with existing websites and explore how 
to have a more centralized, single site for obtaining information about what is happening, what 
exists and how to access it. 
Potential partners: City of Williamsport, Williamsport/Lycoming Chamber of Commerce, 
Lycoming Arts, James V. Brown Library, Lycoming College, Penn College, First Community 
Foundation Partnership of Pennsylvania. 

 Mentoring for youth – bring Junior Achievement to Williamsport (or expansion of existing 
programs) to engage youth with business leaders and expand their horizons. 
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Potential partners: Big Brothers/Big Sisters, Williamsport Area School District, 
Williamsport/Lycoming Chamber of Commerce, Lycoming College, Penn College of Technology. 

Word Cloud of ‘What Matters Most’ to Residents 

The qualitative data points gathered from the public outreach were entered into a program to produce 
the following Word Cloud. The more frequently something was mentioned, the larger the text appears. 
This is one way to graphically present what people said matters most to them, using their own words 
and phrases.   
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Arts, Culture, Heritage 
We celebrate the arts through cultural events and activities capturing the spirit of the community and 
providing opportunities for socializing, expressing creativity, and supporting local businesses which 
revitalize our city and enrich our lives. 

We treasure our rich history and culture reflected in the styles and quality of our architecture, Little 
League Baseball, and our lumber heritage, that we preserve for the next generation instilling pride in our 
community. 

 

Subthemes 
 Art as Part of Everyday Life 
 Celebrate, Protect and Promote our Assets 
 Define Where Arts Meet Culture and Heritage 
 Foster a Welcoming Culture featuring our Arts, Culture and Heritage 

Organizations and On-going Efforts 
Lycoming Arts is an active organization with a mission to promote excellence and access in the creation, 
experience and active support of the arts for all the people in our community and the communities we 
serve in the Commonwealth of Pennsylvania.  There are many performing and visual arts organizations 
and venues; these can be found in Appendix 3. 

The Pajama Factory is a proud sponsor of Factory Works—a 501(c)(3) nonprofit organization housed 
within the 1307 Park Avenue complex. Factory Works was founded in 2011 as the Center for Creativity by 
Pajama Factory owners, Mark & Susie Winkelman. They seek to support the development and 
maintenance of a collaborative and educational environment for artists, artisans, and small businesses. 
Rebranded in 2014 as Factory Works, the organization has since built, and now maintains, a well-
equipped wood shop, clay studio, darkroom, and bicycle shop. Factory Works has also established 
a gallery and sponsors an annual artist-in-residence program every summer. 

Action Item 1:  
Develop plan to fund a paid position for an executive director for the arts community.  
 
Why this is Important:  Williamsport has been evolving as a cultural center for the arts in Central 
Pennsylvania, and residents acknowledge this as a valued asset that enriches their lives. Volunteers have 
put a lot of effort into nurturing this in our community, but to take this to the next level and make it 
sustainable it will require a full-time staff person. 
As citizens shared ideas for enhancing the arts, culture and heritage of our city it was noted that many of 
the ideas for action would be addressed if there was an executive director for the arts community.  
Currently there is not adequate funds to support such a position, so this action item will address the 
development of a job description, required qualifications, a list of community benefits to be realized, and 
a strategy for sustainable funding. 

Lead Entity or Organization:  Lycoming Arts 

Potential Partners and Resources: 



Citizen Project Ideas for First Consideration 

13 

 First Community Foundation Partnership of Pennsylvania  
 Other successful models for regional arts organizations 
 Pajama Factory and The Factory Works  
 Pennsylvania Council on the Arts (a state agency funded by the Commonwealth of Pennsylvania 

and the National Endowment for the Arts) 
 Williamsport/Lycoming Chamber of Commerce and the Lycoming County Visitors Bureau 

 
Community Values Addressed: 

 Arts, Culture, Heritage 
 Educational Assets and Events 

 Opportunities and Economic Growth 
 Urban Amenities 

 
 
 

Beautiful Natural Environment  
We admire our scenic views and beautiful natural surroundings; this tranquil environment enhances our 
quality of life and provides outdoor activities that utilize our mountains, forests, rivers, trails, and parks.  

  

Subthemes 
 Actively promote our Beautiful Natural Environment as an economic driver. 
 Develop additional facilities to support outdoor recreation and environmental exploration. 
 Educate youth about the environment and the need for stewardship. 
 Increase awareness of all the opportunities that exist to enjoy the natural environment. 
 Make environmentally conscious decisions to maintain and improve our local environment. 
 Raise awareness of our natural environment and the organizations that work to conserve and 

protect it. 
 Williamsport as a walkable/bikeable community. 

  
Organizations and On-going Efforts 
The Lycoming County Master Gardeners in conjunction with Fresh Food Lyco and the Salvation Army have 
created the Red Shield Garden adjacent to the River Valley YMCA.  This community garden provides 
opportunities for learning about gardening while obtaining fresh produce in exchange for volunteer 
efforts. Fresh produce is also shared with the local food bank for distribution. 
 
Our Towns took the lead on the Second Street Community Garden in 2017, which has transformed 
relationship between neighbors and made their block a more inviting place to be.  Their mission is to be a 
proactive organization dedicated to the development and implementation of a common vision to improve 
and preserve the communities and quality of life in Lycoming County. Their vision is to be a platform to 
facilitate ideas of revitalization, encouraging citizen-centered, community-run partnerships.  
 
The Newberry ‘Safe, Clean and Green’ committee organizes regular litter cleanups in the Newberry area 
of the city. The Susquehanna Greenway River Town Team can work with them to extend the efforts into a 
plan for a city-wide litter cleanup, with neighborhood focus.  
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Action Item 1 
Develop community educational programs for children: to learn gardening and the impact of planting, the 
benefits of getting out in nature, and the importance of litter clean-ups in neighborhoods.  

Why this is Important: If people do not have a relationship with the natural environment, they will not be 
motivated to be good stewards. Citizens shared concerns about people – especially youth - being 
disconnected from the natural environment. With the rise of digital entertainment there is an increase in 
obesity and childhood diseases, and there is a decline in youth outdoor activities - especially unstructured 
play and exploration of nature. Many children are ignorant about where food comes from and how it is 
grown, and do not understand the importance of taking care of the environment.  

Many of our neighborhoods lack a sense of identity, with no real unifying element to provide cohesion. 
Historically there were factories for employment, and churches and primary schools that were common 
ground and served as unifying spaces; this gave residents a sense of ownership and belonging to their 
neighborhood. The impacts felt by these losses are intensified by the trend of increased rentals vs. 
owner-occupied homes, leading to an increase of resident turnover in neighborhoods. These trends result 
in neighbors no longer knowing each other and rarely engaging in activities together.  

By convening entities to organize a neighborhood-focused litter cleanup we can provide an opportunity 
for local groups to bring their neighbors together.  By being a host or coordinator, they can claim a 
leadership role to unite neighbors for a common cause, improve the pride and quality of life in their 
immediate surroundings, and raise awareness of litter and its environmental impacts.   

Lead Entity or Organization:  Susquehanna Greenway River Town Team 

Potential Partners and Resources for Litter Cleanup: 
 City of Williamsport (Streets and Parks Department) 
 Clinton/Lycoming CleanScapes 
 Keep America Beautiful - Great American Cleanup: volunteer guides and supplies, waiver of 

landfill tipping fees.  
 Lycoming College 
 Lycoming County Conservation District 
 Newberry Safe, Clean and Green Committee 
 Organizations and clubs located in neighborhoods  
 Penn College of Technology 
 STEP AmeriCorps 
 United Churches of Lycoming County 
 UPMC-Susquehanna 

 
Potential Partners and Resources for Gardening Projects: 

 Better Block Foundation 
 City of Williamsport (Streets and Parks Department) 
 Lycoming County Master Gardeners’ Red Shield Garden 
 Penn State Extension Office 
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 Pennsylvania Department of Conservation and Natural Resources 
 STEP AmeriCorps 
 United Churches of Lycoming County 

 
 

Community Values Addressed: 
 Beautiful Natural Environment 
 Educational Assets and Events 

 Health, Safety and Welfare 
 Small Town Feel 

 

Action Item 2 
Plan a First Friday event focused on the natural environment with artwork related to the environment, 
and local non-profit environmental groups hosting informational tables.  
 
Why this is Important: People participating in our survey and attending our public events highly value the 
natural environment that surrounds Williamsport. Whether you are taking in the beauty visually or 
actively engaging in outdoor recreation, our natural environment offers many opportunities to improve 
our health and well-being, which contributes to our quality of life.  
 
Concerns were expressed that our environment is taken for granted, and that steps should be taken to 
raise awareness of our environmental assets and the organizations that work to protect it.  
 
Lead Solution Partner:  Susquehanna Greenway River Town Team 

Potential Partners and Resources:   
 Alpine Club 
 Bass Masters 
 Downtown Business Association 
 Lycoming Arts 
 Lycoming County Conservation District 
 Northcentral Pennsylvania Conservancy 
 PA Department of Conservation and Natural Resources, Bureau of Forestry 
 Williamsport/Lycoming Visitors Bureau 
 Williamsport Recreation Department 

 
Community Values Addressed: 

 Arts, Culture, Heritage 
 Beautiful Natural Environment 
 Educational Assets and Events 

 Health, Safety and Welfare 
 Urban Amenities

 

Action Item 3 
Market our access to the natural environment as an economic driver for our local economy.  
 
Why this is Important: Williamsport is a small urban center that offers the amenities of city life yet is 
surrounded by a beautiful outdoor environment that offer diverse recreational opportunities. This 
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combination enhances the lives of current residents and could be used to retain our young people and 
attract new professionals and visitors. We are located less than 4 hours from New York City, Philadelphia, 
Baltimore, Pittsburgh, and Erie; the combination of experiences that we have to offer is quite marketable 
to these populations who could visit here and boost the local economy. 
 
While there are many opportunities for enjoying the natural environment, there is no one place to go to 
learn about what is available and how to access it.  There is a need to create an inventory of existing 
assets, identify marketable experiences, and develop a resource site for sharing and marketing. 
 
Lead Solution Partner:  Susquehanna Greenway River Town Team 

Potential Partners and Resources:   
 Downtown Business Association 
 Lycoming Arts 
 Lycoming County Planning 
 Northcentral Pennsylvania Conservancy 
 PA Department of Conservation and Natural Resources, Bureau of Forestry 
 Williamsport Bicycle Committee 
 Williamsport/Lycoming Visitors Bureau 
 Williamsport Recreation Department 

 
Community Values Addressed: 

 Arts, Culture, Heritage 
 Beautiful Natural Environment 
 Health, Safety and Welfare 

 Opportunity and Economic Growth 
 Urban Amenities

 

 

 

Diverse Community  
We value the diversity of Williamsport and its people by recognizing the many arts, entertainment, dining, 
employment, and worship opportunities maintained within the quaint, small-town community that 
practices kindness, acceptance, respect, and inclusion. 

 

Subtheme 
 Celebrate the Diversity of our City as an Asset  

 
Organizations and On-going Efforts 
The Beloved Community Council is an organization that honors the teachings of Dr. Martin Luther King, Jr. 
by servicing the needs of the community. They work to “inspire our community to overcome barriers of 
injustice and oppression through education and peaceful compassionate action. To establish, promote 
and maintain an evolving multicultural consciousness and presence in our community.” 
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The P. D. Mitchell group is an informal group comprised of the founding families of the black community 
of Williamsport.  

Thrive International is an organization that equips people from diverse cultures with increased language 
proficiency and cultural competence as well as provides immigration legal assistance and opportunities to 
integrate with and serve the community. 

 

Action Item 1  
Develop multi-cultural programs and opportunities to inspire youth. Build bridges by bringing diverse 
groups of people face to face to share their stories; this will promote inclusion and unity. 
 

Why this is Important:  People fear what they do not know. As people interact with others who are 
different from themselves the perceived barriers begin to break down.  When we share stories between 
diverse groups of individuals it expands our understanding of the people who make up our community. 
We begin to identify common values, and we begin to appreciate the things that make us unique as 
individuals. 

Lead Entity or Organization:  The YWCA is setting up a series of discussions with youth to start a dialogue 
about cultural / racial differences and to collect stories from people about racial/cultural bias providing 
insights and understanding of differences and the need for inclusion.  
 
Potential Partners and Resources: 

 Antioch Baptist Church 
 Beloved Community Council 
 Pennsylvania Humanities Council 
 Spectrum Alliance 
 Thrive International 
 Williamsport Area School District 

 
 
Action Item 2  
Create a Diversity Day Festival - a multicultural, community-wide celebration of our diversity; a block 
party with ethnic foods, music, arts, and honoring of cultures.  
 

Why this is Important:  Residents told us that the diversity of people and cultures within our community 
adds richness to life here. Recognizing our cultural heritage instills pride, and by celebrating it with others 
we learn new facets about our community and build bridges of understanding. A Diversity Day 
Celebration could be a great way to experience the richness of our community while providing 
opportunities for people to bond together. 

Lead Entity or Organization:   

 undetermined 
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Potential Partners and Resources: 
 Antioch Baptist Church 
 City Alliance Church 
 City of Williamsport Parks and Recreation Department 
 Firetree Place 
 Harmonia Club 
 Lycoming College 
 Local Restaurants and Food Trucks  
 Penn College of Technology 
 P D Mitchell Group 
 Pennsylvania Humanities Council 
 Spectrum Alliance 
 Sons of Italy 
 Thrive International 
 YWCA 

 
Community Values Addressed: 

 Arts, Culture, Heritage 
 Diverse Community  

 Educational Assets and Events 
 Small Town Feel 

 
 

 

Educational; Assets, Activities, and Events  
We appreciate the numerous educational opportunities and programs provided by our schools, colleges, 
libraries, churches, and organizations, which offer mentoring and learning activities and promote a sense 
of community pride. 
 

 
Subthemes 

 Citizenship Values and Leadership 
 Foster, celebrate, and market our educational assets  
 Supporting residents through a community culture of life-learning 
 Youth Education 

 
 
Organizations and On-going Efforts 

 Career Link provides guidance to job seekers. 
 Co-vation Center offers workshops and seminars for small businesses. 
 James V. Brown Library provides continuing education and enrichment programs. 
 Lycoming College and Penn College of Technology bring in guest speakers for citizen enrichment. 
 Williamsport/Lycoming Chamber of Commerce has an Education Committee that interfaces with 

businesses.  
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 Williamsport School District collaborates with large employers to identify needed skill sets for 
graduating students who want to work for them. 
 

Action Item 1  
Work with organizations schools, colleges and libraries to make facilities available for afterschool life-skills 
classes (i.e., how to do taxes, budgeting, understanding credit card debt, loans, problem solving, etc.) 
Engage businesses and young professionals who are willing to set up needed services, using Penn State 
extension learning modules for education and training. Set up a communication mechanism for making 
these services known, and support services as needed for people to participate (i.e., children’s activities 
and supervision).  

Why this is Important:  Basic life skills are essential for leading a productive life, and citizens have shared 
concerns that many in our community lack these skills. If people in the community who have capacity and 
understanding share their knowledge with people who are struggling in builds relationships, self-esteem, 
and skill sets for success across all citizens in the community. 

Lead Entity or Organization:   
 undetermined 

Potential Partners and Resources: 
 James V. Brown Library 
 Local businesses and their owners 
 Lycoming College  
 Penn College of Technology 
 St. John Neuman Academy 
 Williamsport/Lycoming Chamber of Commerce Education Committee  
 Williamsport School District 

Community Values Addressed: 
 Diverse Community  
 Educational Assets and Events 

 Opportunities and Economic Growth 
 Small Town Feel 

 
Action Item 2  
Provide mentoring programs for kids by business leaders; bring Junior Achievement or a similar 
program to Williamsport.  
 

Why this is Important:  Youth mentorship provides role models that connect with youth and provide them 
something to aspire to beyond their current situation. Concerns were expressed regarding how many 
young citizens face the challenge of incarcerated and/or recovering parents, and single-parent homes. 
Investment in our youth is an investment in our future. 

Lead Entity or Organization:   

 undetermined 

Potential Partners and Resources: 
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 Co-vation Center 
 James V. Brown Library 
 Local businesses and their owners 
 Lycoming College  
 Penn College of Technology  
 St. John Neuman Academy 
 Williamsport/Lycoming Chamber of Commerce Education Committee  
 Williamsport School District 

Community Values Addressed: 
 Diverse Community  
 Educational Assets and Events 

 Opportunities and Economic Growth 
 Small Town Feel 

 
 

Health, Safety, Welfare  
We value our clean and friendly city that has a quality health care system, extensive social services, 
generous philanthropists and responsive government that provide a great environment to raise a family, 
allowing our residents to feel safe and peaceful. 

 

Subthemes 
 City Government 
 Drugs and related Crime 
 Education (for wise choices) 
 Food Security - raise awareness of the problem and the support that is available 
 Food Sustainability 
 Providing Affordable Housing Options 
 Wise Land Use and Environmental Issues 

 
Organizations and On-going Efforts 

 The Coordinated Task Force is an umbrella group that meets monthly to provide coordination 
and collaboration between the many health and social service providers in our area. 

 The Central PA Food Bank provides food via their distribution centers and the backpack program. 
 The Lycoming County Master Gardeners in conjunction with Fresh Food Lyco, the Central PA 

Food Bank and the Salvation Army operate the Red Shield Community Garden. 
 The Neighborhood Strategic Area (2nd and Locust) provides a community garden for residents. 
 The YWCA / Wise Options provides a women’s shelter and education about wise choices. 
 The Drug Court and supporting re-entry services provide transitional support for people coming 

out of prison and/or rehabilitation. 
 Lycoming College Criminal Justice Department, GEO Services, Transitional Living Center have had 

discussions with the PaDCNR Bureau of Forestry to explore opportunities for engaging re-entry 
individuals to do trail work as a transitional occupation while overcoming social stigma and 
building confidence and skill sets for full re-entry. While these groups are willing and are key 
partners, this appears to need a ‘top down’ vs. grassroots approach for success. Discussions are 
underway to determine viability and possible pilot project strategy / outline. 
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 STEP, Inc provides many services relative to health, safety and welfare. 
 Clinton/Lycoming Joinder Board Mental Health Services is working with the Lycoming County 

Deputy Warden to of inmate services to identify mental health status of inmates so appropriate 
actions can be taken to identify needed services to support successful inmate re-entry. 

 Lycoming County Housing Authority works with the City to identify and address housing needs.  
 The city is undertaking the Park Avenue Neighborhood Redevelopment Plan for stabilizing 

neighborhoods and identifying areas needing improvement. 
 Lycoming County and City Planning work with the Williamsport Municipal Water and Sewer 

Authority, PaDEP, and other agencies to address wise land use and water quality. 
 The First Community Foundation Partnership of Pennsylvania is a local foundation that fosters 

philanthropy to support strong communities. 
 UPMC-Susquehanna Health is centrally located in Williamsport and is a quality health care 

provider, insurance provider, community partner, and large employer. 

Action Item 1 
Expand and improve drug treatment education, making sure that resources are available, easily accessed, 
and made known to the people in need. Collect stories from persons at varied stages of re-entry to better 
understand what the challenges and needs are and be able to communicate it to the public. Provide a 
centralized system for mental health, drug addiction, and suicide prevention resources and keep it 
updated annually. 

 

Why this is Important: Issues related to opioid use and addiction are impacting communities nationwide, 
at costs that exceed the funding for recovery.  We have many great resources for assisting people with 
recovery and re-entry, but too often the people needing them do not know how to navigate the system 
to find those resources without support.  This problem has grown since the Lycoming County Re-entry 
Coordinator position has gone unfunded. 

Connecting with people on this path and hearing from them directly through their stories will help our 
community better understand the scope of re-entry challenges. Having this information is essential for 
developing a strategy to better address the issues.  Also, by inviting people in varied stages of recovery to 
share their stories with each other we could be providing them a gateway for recovery by letting them 
know that what they are going through is important to the entire community.    

Lead Entity or Organization:   
 Lycoming College Criminal Justice Department 

 
Potential Partners and Resources: 

 GEO Services 
 Lycoming County Commissioners 
 Lycoming County Drug Court 
 Lycoming County Probation and Work Release 
 The Transitional Living Center 
 Williamsport Area School District 
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Community Values Addressed: 
 Diverse Community  
 Health, Safety, Welfare 

 Opportunities and Economic Growth 
 Small Town Feel 

 

Action Item 2 
Explore alternatives for re-entry that include working in nature as part of rehabilitation, with mentors for 
learning a strong work ethic.  

Why this is Important:  Re-entry individuals and organizations that support them all expressed the need 
to ‘bridge the gap’ between treatment/incarceration and the return to functioning as a productive citizen.  
Too often employers are reluctant to hire individuals with a record, so many revert to old habits to get 
money to sustain themselves. Programs for transition/re-entry often pay sub-standard wages that make it 
difficult for people to sustain themselves and undermines self-esteem and sense of worth.  

Discussions with a local PaDCNR district forester indicated that there is more than adequate trail work to 
be done on nearby forest lands. This could involve trail clearing and construction with mentors teaching 
hands-on skills, while providing the public additional outdoor recreation opportunities.  

Lead Entity or Organization:   
 Undetermined 

 
Potential Partners and Resources: 

 GEO Services 
 Lycoming County Commissioners 
 Lycoming County Drug Court 
 Lycoming County Probation and Work Release 
 PA Department of Conservation and Natural Resources, Bureau of Forestry 
 The Transitional Living Center 

 
Community Values Addressed: 

 Beautiful Natural Environment 
 Diverse Community  
 Health, Safety, Welfare 

 Opportunities and Economic Growth 
 Small Town Feel 

 

 

Opportunities and Economic Growth   
We value the momentum of positive change and entrepreneurial spirit that is creating an abundance of 
privately-owned small businesses that revitalize our city, downtown and neighborhoods. 
We appreciate strong economic growth, diverse job opportunities, and a low-cost of living that makes a 
high quality of life affordable to more people, encouraging young people to stay here.   
 
 
Subthemes 

 Cohesive community communication and advertising 
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 Increase diversity in job opportunities 
 Neighborhood development and revitalization 
 Promotion of the city for tourists and people moving into the area 
 Small business development and support 
 Support entrepreneurship 

 
Organizations and On-going Efforts 

 Williamsport/Lycoming Chamber of Commerce oversee, recruit, and support the County’s 
industries, providing business and job opportunities to citizens.  

 The Lycoming County Visitors Bureau promotes the areas attractions and events that encourage 
2-day (or more) stays in the area. 

 The Downtown Business Association supports the restaurants, shops and businesses of the 
downtown, providing cohesion and assisting with planning special events. 

Action Item 1  
Establish and/or expand formal collaborations between colleges and local businesses and industry to train 
local students so they can stay and work in the area. 

Why this is Important:  Williamsport is in a trend of decreasing population, showing a 2% drop in 5 years 
according to the latest census data. We also have generational population that is getting ready to retire, 
which poses a challenge for employers, and municipalities and school districts. If we take actions that 
encourage the retention of our young citizens and make it easier to recruit new residents and businesses, 
we will be able to ease the loss of tax base and keep the economy strong. 

Lead Entity or Organization:   
 undetermined 

 
Potential Partners and Resources: 

 Lycoming College 
 Penn College of Technology 
 Williamsport Area School District  
 Williamsport/Lycoming Chamber of Commerce 
 Williamsport Redevelopment Authority 

 
Community Values Addressed: 

 Diverse Community  
 Educational Assets and Events 

 Opportunities and Economic Growth 
 

 
Action Item 2  
Host a “Welcome to Williamsport” block party annually with information about transportation, local food 
growers, job and internship opportunities, entrepreneurship cells, arts and cultural events and 
organizations, nature and recreation opportunities, places of worship, etc. Develop a website to access 
this information. 
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Why this is Important:  During our community conversations citizens expressed that this is a great place 
to live, but because so many people already know each other well it is difficult to ‘break in’ as a new 
resident. Presenting a welcoming community that supports new citizens makes our city attractive to 
businesses and residents, which supports a healthy economy.  

Every August Williamsport “welcomes the world” for the Little League World Series. People expressed 
their interest in bringing together the diverse populations that make up our community for a celebration 
of what we have for those of us who live, work and play here year-round. We have so much to offer 
relative to what is noted above, but many people told us that they don’t know where to access the 
information. If we create a website, or expand an existing one already in place, we can make the many 
assets of our community readily accessible; this will help people navigate all that our city has to offer and 
make them feel welcomed. 

Lead Entity or Organization:   
 undetermined 

Potential Partners and Resources: 
 City of Williamsport Community Development 
 City of Williamsport Parks and Recreation 
 James V. Brown Library 
 Lycoming College 
 Penn College of Technology 
 River Valley Transit 
 Williamsport Growers Market 
 Williamsport/Lycoming Chamber of Commerce 

 
Community Values Addressed: 

 Diverse Community  
 Educational Assets and Events 
 Opportunities and Economic Growth 

 Small Town Feel 
 Urban Amenities
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Small-Town Feel  
We treasure the character and friendliness of our small-town and its compassionate people that provide 
opportunities for involvement and connection to the lives of others. 
We appreciate the scale of our town because of its easy access to local shops, restaurants, attractions, 
destinations, and the natural environment – all within walking distance.     
 

 
Subthemes 

 City Image 
 Communication and Sense of Community  
 Healthy, Vibrant Neighborhoods 
 Marketing and Promotion 
 Vibrant Downtown and Urban Core 

 
Organizations and On-going Efforts 

 City of Williamsport Parks and Recreation Department improves and maintains city parks and 
hosts a summer concert series each Sunday in Brandon Park.  

 Downtown Business Association supports the local business owners and provides cohesion in the 
downtown district. 

 Lycoming Arts hosts First Friday events that brings the community together each month. 
 “Our Towns” is a proactive organization dedicated to the development and implementation of a 

common vision to improve and preserve the communities and quality of life in Lycoming County. 
Their vision is to be a platform to facilitate ideas of revitalization, encouraging citizen-centered, 
community-run partnerships. 
 

Action Item 1  
Organize a comprehensive events/activity/resources community calendar, or possibly coordinate existing 
calendars that are maintained and coordinated among various organizations providing links for cross-
referencing.  

Why this is Important:  We have so much to offer, but no one location to go for information. Many people 
expressed frustration with the lack of a central informational website.  This could serve the community to 
improve attendance at events, participation of volunteers, and convey a sense of organization, cohesion 
and cooperation across the city. 

Lead Entity or Organization:   
 undetermined 

Potential Partners and Resources: 
 City of Williamsport 
 Coordinated Task Force 
 James V. Brown Library 

 
 Lycoming Arts 
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 Lycoming College 
 Lycoming County Planning 
 Lycoming County Visitors Bureau 
 Penn College of Technology 
 United Churches of Lycoming County 
 Williamsport/Lycoming Chamber of Commerce 
 

Community Values Addressed: 
 Arts, Culture, Heritage 
 Beautiful, Natural Environment 
 Diverse Community  
 Educational Assets and Events 

 Opportunities and Economic Growth 
 Small Town Feel 
 Urban Amenities

 

Action Item 2  
Raise awareness of the different cultures that exist in our city and strive to unite the community. 
Host events like annual Community BBQs and/or celebrations in the park to bring people together 
 

Why this is Important: The more people engage and celebrate with each other the stronger our sense of 
community will be. The Antioch Block Party is a summer phenomenon that brings 2-3000 citizens from 
diverse backgrounds together. Food is served, information is shared, and relationships are formed. 
Expanding this concept to a Community BBQ in the park would unite a lot of people across diverse 
cultures.  

Lead Entity or Organization:   
 undetermined 

Potential Partners and Resources: 
 Antioch Baptist Church 
 City Alliance Church 
 City of Williamsport Parks and Recreation Department 
 Firetree Place 
 Harmonia Club 
 Local Restaurants and Food Trucks  
 Lycoming College 
 P D Mitchell Group 
 Penn College of Technology 
 Pennsylvania Humanities Council 
 Sons of Italy 
 Spectrum Alliance 
 Thrive International 
 YWCA 

 
Community Values Addressed: 
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 Arts, Culture, Heritage 
 Diverse Community  

 Educational Assets and Events 
 Small Town Feel 

 

 

Urban Amenities 
We appreciate our vibrant center city, with easy access and public transportation to a wide variety of 
destinations, including restaurants, bars, specialty shops, theaters, sports and recreation... creating a 
distinctive urban atmosphere where people live, work and play. 
 

 
Subthemes 

 Biking/Walking Paths and Recreation  
 Buses, Transportation and Parking 
 City Image, Appearance, and Welcoming 
 Enhance the Downtown Experience 
 Promote Community and Social Interactions 

 
Organizations and On-going Efforts 

 Downtown Business Association supports the local business owners and provides cohesion in the 
downtown district. 

  “Our Towns” is a proactive organization dedicated to the development and implementation of a 
common vision to improve and preserve the communities and quality of life in Lycoming County. 
Their vision is to be a platform to facilitate ideas of revitalization, encouraging citizen-centered, 
community-run partnerships. 

Action Item 1  
Bring exciting outdoor activities and festivals to the city; possibly a biking event, a scavenger hunt where 
you visit businesses, or a bike rodeo with education for youth and adults. 

Why this is Important:  Activities and festivals bring residents out to connect with each other, and also 
bring visitors into town to support our businesses.  

Lead Entity or Organization:   
 undetermined 

Potential Partners and Resources: 
 City Bike Committee 
 City Parks and Recreation Department 
 First Community Foundation Partnership 
 Lycoming County Visitors Bureau 
 Williamsport/Lycoming Chamber of Commerce 

 
Community Values Addressed: 

 Small Town Feel  Urban Amenities 
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Action Item 2  
Provide more places to meet and interact in positive ways; make sure these are accessible to all income 
levels. 

Why this is Important:  Social spaces create connections both physically and emotionally, bonding people 
to people and people to places. Citizens shared concerns about people – especially youth - being 
disconnected from the natural environment. With the rise of digital entertainment there is a decline in 
youth outdoor activities, especially unstructured play and exploration of nature.  Providing places to meet 
and interact in positive ways supports mental health and builds stronger community ties. 

Lead Entity or Organization:   
 Undetermined 

 
Potential Partners and Resources: 

 City Parks and Recreation Department 
 First Community Foundation Partnership 
 Lycoming County Visitors Bureau 
 Our Towns 

 
Community Values Addressed:  

 Small Town Feel 
 Urban Amenities 
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Using the Community Heart & Soul model we employed a strategic effort to reach residents 
representing the diverse population of the city. We tracked demographics at all our outreach events 
using charts like these.  
 

 

Throughout the entire project the team collected demographic data from participants and analyzed it 
relative to census data. When we found that groups were missing or under-represented the Peer 
Consultant collaborated with the team to identify people who could serve as networkers to connect us 
with the unheard voices. This process helped us to be fair, and to ensure that the responses and data 
we were receiving was from a demographic group representative of the city. 

The Peer Consultant and Core Team for Heart of Williamsport attended and/or hosted the following 
events to gather input from the citizens of Williamsport: 

 
 April 2016 – July 2016 – Rack-card survey data collection (thin data) 785 responses from the 

following: 
o Unity Fest at Brandon Park (4/30/2016) 
o Taco on the Block (4/30/2016) 
o Mayfest at the Pajama Factory (5/7/2016) 
o Peace in the Port Picnic (June 2016) 
o First Friday (6/3 and 7/1 2016)  
o Antioch Block party (8/2016) 
o Williamsport High School Clubs (1/17/2017) 

 May 2016 - Community Round Table Discussion (21 Participants)  
 May 2016 – August 2016 - In-depth story gathering (recorded 79 in-depth personal interviews)  
 February 7, 10, 13, 2017 - Group story sharing (collected 80 responses) 
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o City Hall – existing and upcoming leadership (2/7/2017) 
o Williamsport Home Senior Living Center (2/10/2017) 
o West End Story Circle w/ St. Paul-Calvary church, Pajama Factory and Brodart Senior 

Housing Residents (2/13/2017) 
 April 26, 2017 – “Summit Up” event for public to review data and draft Community Heart & 

Soul Statements (52 participants) 
https://drive.google.com/open?id=1oTzkTnbufnXH7yWf--QZaljyKlhdhsjr 

 May – June 2017 – On-line google forms for public feedback on Heart and Soul value 
statements 

 July 26, 2017 - Heart of Williamsport / Beloved Community Council Public Round Table 
Discussion to review statements, provide feedback, and suggest action ideas to support the 
stated values (36 participants) 

 August – September 2017 - We held eight community focus groups (one for each 
statement/theme total of 129 attending) – asking people to share feedback for improvement 
of the statements. With these groups we also explored how our values have changed over 
time, and where these values show up in Williamsport - including organizations, events, 
activities, places and people. The Team and Peer Consultant documented any citizen’s ideas 
for action to sustain and enhance what matters to residents. 

 February 9, 2018 – “From the Heart of Williamsport” movie premiere at the Community Arts 
Center (318 attending). This movie is a compilation of clips from the personal interviews - 
moments where people ‘lit up’ while talking about living here – grouped into themes that 
reflect the many qualities of life in Williamsport. Local sponsors provided finger food and 
beverages before the movie in the lobby. Penn College provided food in the Capitol Lounge 
after the movie for a reception where people could provide feedback on the Heart & Soul 
statements, the movie, and suggest ideas for action for each theme. 

 Feb. 21, March 7 & 21, April 4, 2018 – Williamsport Wednesday Community Conversations. 
Each of these events featured two Heart and Soul Statements. Residents shared and discussed 
ideas for action, what are the most critical needs, and how to start implementing ideas. (74 
total attendees) 

 October 14, 2018 – “Sunday Funday” Ideas to Action Summit (49 participants). Monopoly-
themed activities were employed to engage residents in discussions about ideas for action, 
what to do first, and what specific next steps are needed to implement project ideas. ‘Heart of 
Williamsport money’ was used to ‘invest’ in ideas, and people filled out ‘deeds’ for the ideas 
they felt should be done first, indicating what they would be willing to do to help make it 
happen. 

 March 28, 2019 - attended city council meeting to present the Draft Action Plan asking that 
council review the plan and suggest any revisions. We also asked them to consider passing a 
resolution to adopt the Heart & Soul Statements as guiding principles for decision making. 
(Approximated that 30 people were in attendance) 

 April 11, 2019 – attended city council meeting to answer any questions about the Draft Action 
Plan. Council passed a resolution for adopting the Heart & Soul Statements as guiding 
principles for their decision making (Approximated that 35 people were in attendance) 

 Before COVID 19, Heart of Williamsport core team members connected with organizations 
and key individuals to share the Initial Action Plan created in 2019, seeking potential stewards 
of the action ideas the public shared. See the charts in the Appendix D for the full list of 
Citizen Suggestions for Project Ideas and potential partners and/or stakeholders for 
implementation. 
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Rack Card for Initial Data Gathering 
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Heart of Williamsport 
Every citizen has a role to play in making sure that Williamsport is a great place to live. We challenge 
you to think about your role and get involved. We would love to have you as a volunteer! For more 

information visit our webpage at heartofwilliamsport.org, or contact us at 
HeartOfWilliamsport@gmail.com. 

 
 

The Susquehanna Greenway Partnership 
The Susquehanna Greenway Partnership is a non-profit organization dedicated to 
advancing the Susquehanna Greenway, which is a network of conserved lands, trails, 
and communities that run along the Susquehanna River within Pennsylvania.  We work 
toward our mission through the implementation of our three program areas: Trails 
(both land and water), River Towns, and Education and Outreach. 

The Heart of Williamsport initiative is a project within the Partnership’s River Towns 
program area. The River Towns program works within communities throughout the 

Susquehanna Greenway to envision, prioritize, and implement community-led projects that reconnect 
residents back to the Susquehanna River, create trails and river accesses, and interpret the community’s 
natural and cultural assets. To learn more, visit our website: 
www.susquehannagreenwaypartnership.org. 
 
 

Community Heart & Soul® 
The Pennsylvania Humanities Council is the Federal-State Partner of the National 
Endowment for the Humanities, working in partnership with Community Heart & 
Soul® to bring this model for civic engagement to Pennsylvania. Additional 
funding was provided by the Community Conservation Partnerships Program, 
Keystone Recreation Park and Conservation Fund Pennsylvania Department of 
Conservation and Natural Resources, Penn Strategies, Lycoming Arts, and the 
City of Williamsport.  

We are also grateful to our local project partners who provide continued collaboration and support: 
Beloved Community Council, the City of Williamsport, Hands on Heritage, Lycoming Arts, Lycoming 
College, Lycoming County Planning, Penn College, Our Towns, the Sun Gazette, and the citizens of 
Williamsport. 

Volunteers from across the community and our core leadership team contributed hundreds of hours for 
story collecting, sharing and listening, data extraction and organization, and Heart and Soul statement 
development. Without volunteer support from our citizens this on-going project would not be possible. 
We thank you all for sharing your time, stories, and suggested project ideas for action. 

 


