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REQUEST FOR PROPOSALS 
CITY OF WILLIAMSPORT 

PROPERTY AVAILABLE FOR DEVELOPMENT   
MEMORIAL HOMES PHASE II  

 
 The City of Williamsport is seeking site development proposals for owner occupied housing 
on 1.08 acres of property on the corner of Oliver Street and Scott St.  The area is in a RU 
zoning district.  Proposals must meet current zoning and deed restrictions. Requests for copies 
of the Request for Proposals (RFP) and questions regarding the RFP should be directed to: 
 
   Ms. Stephanie P. Young 
   Community Development Director 
   City of Williamsport 
   245 West Fourth Street 
   Williamsport, PA  17701 
   570-327-7577 
   E-mail:  cd2@cityofwilliamsport.org 
 
The RFP is also available on the City of Williamsport’s website at 
www.cityofwilliamsport.org  
 

The submission deadline is December 20, 2019. 
 
 
 
 
 

The City of Williamsport encourages Section 3 and minority and women owned businesses 
(MBE – WBE)  to submit proposals. 

 
 
 
 
 
 
 
 
            
           
 

 
 
 
 
 
 

mailto:cd2@cityofwilliamsport.org
http://www.cityofwilliamsport.org/
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REQUEST FOR PROPOSAL (RFP) 
Development Services for the City of Williamsport 

Memorial Homes Phase II Project 
 

I. BACKGROUND 
 
The City of Williamsport is seeking site development proposals for owner occupied housing 
for approximately 1.08 acres of property on the corner of Oliver St. and Scott St.  The project 
site consists of one (1) parcel that may be subdivided into buildable lots. Development 
proposals for the entire parcel or part of the parcel will be considered.  The area is in a RU 
zoning district.   Proposals must meet current zoning, environmental covenant and deed 
restrictions.  
 
It is the intention of the City of Williamsport to identify and negotiate an agreement with a 
developer for the project described in this solicitation. 
 
See the attached site location map labeled as Appendix A.  
 
 
II. PROJECT DESCRIPTION 
 
Proposed components of the Memorial Homes II Project include these items: 
 

A. Developer Responsibility 
 
1 The developer will accept responsibility for this project.  It is the City’s 

intention to negotiate a development agreement that will set forth the 
responsibilities of the City and the developer.  The developer will 
ensure the competency and quality of the design and engineering 
professionals who will plan, design, engineer and administer 
construction for the entire project.  The developer will either possess or 
hire to ensure the competency and quality of contractors and 
subcontractors to construct the project.  In the event of any default, 
property will revert back to City ownership. 

  
B. City Responsibility 

 
1. The City will assist in the coordination of the project with the selected 

developer based on the proposal. No direct assistance shall be offered in 
the RFP.  Each proposal will be reviewed on a case by case basis and the 
requests will be considered as the proposals are compared against each 
other.  

 
III. SCOPE OF WORK 

 
The developer will be responsible for the planning, engineering and construction of the 
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Memorial Homes II Project.  
 

A. Design Standards and Design Submission 
 

The project must be designed and constructed to comply with all applicable 
laws, codes, ordinances and regulations.  Other work and considerations shall 
include: 
 
1. Perform and facilitate approval, if necessary, of all environmental 

clearance documents as required by federal, state, and local regulations.  
A Phase One Environmental Assessment has been completed and is 
available upon request. 

 
 The developer should submit the following: 

 
2. Preliminary site plans giving a good design concept of the project that 

include sample elevations, floor plans or renderings including detailed 
descriptions of the building (s) and landscaping.  The plan should 
indicate the number of dwellings and whether the dwellings will be 
attached or detached.  

 
3. Identification of existing utilities, demonstrating how and where new 

utilities will be provided to the site.  Utilities within the development 
site must be underground. 

 
6. The proposed developer should submit a previously successful 

development, preferably in the City. 
 

7. Any type of concessions, grants or assistance that the Developer would 
request of the City or County for the development.  

 
8. A firm timetable indicating construction start, completion and 

occupancy.  
             

B. Construction  
 

The Developer Team will provide construction services to implement the 
approved construction documents for the project.  The project must be 
constructed to all applicable laws, statutes, ordinances, codes, rules, 
regulations and standards.  The developer will be responsible for obtaining 
building, occupancy, and other permits necessary for construction.  The 
developer is subject to all the terms and conditions of federal and state funding 
sources.  The Developer Team shall prepare the approved design drawings and 
specifications setting forth in detail the requirements for the construction of the 
entire project, and for the bidding and installation of related equipment and 
furnishings for the project.  The documents shall fix and describe the size and 



                                                               

5 
 

character of the entire project as to structural, mechanical and electrical 
systems, materials and site development features.  The construction documents 
shall be submitted to the City and all other applicable approving bodies for 
written approval.  Other work and considerations shall include: 

 
1. All documents and procedures including construction contract and 

bidding procedures must be in compliance with the regulations of any 
other project funding sources.  The construction documents shall be 
reproducible. 

 
2. The developer will prepare comprehensive, quantitative cost estimates 

and a construction schedule for the entire project.  Costs should be 
broken down by phases, such as site preparation, facility construction, 
etc.  

  
3. The developer shall submit a Statement of Probable Construction cost 

based on current area, volume or other unit costs, which shall include 
all structures, utilities, and site work. 

 
C. Timeline 

 
1. The earliest anticipated date for commencing the construction of the 

project is June 2020.  The City will need a good faith commitment from 
the developer with the intention of executing this project. 

          
IV. PROPOSAL REQUIREMENTS 

 
This RFP contains instructions governing the content of the proposals and the format in 
which they are to be submitted.  It does not attempt to define all of the project needs.  The 
RFP is flexible and allows for the credentials of the developer to be demonstrated in the 
areas of expertise necessary to the project. 

 
A. Proposal Inquiries 

Requests for copies of the Request for Proposals (RFP) and questions 
regarding the RFP should be directed to: 

   
    Ms. Stephanie P. Young 
    Community Development Director 
    City of Williamsport 
    245 West Fourth St. 
    Williamsport, PA  17701  
 

B. Proposal Due Date 
Envelopes containing proposals should be marked “Request for Proposal, City 
of Williamsport, Memorial Homes Phase II Project.  Proposals received after 
the specified date and time will be deemed “non-responsive” and returned 
unopened.  The submission deadline is Friday, December 20, 2019.  
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C. Proposal Content 

The proposer must include the following information, presented in a clear, 
comprehensive and concise manner to illustrate the Developer Team’s 
capabilities and technical approach to the design, development, construction 
and management of the project. 

 
1. Provide the name, business address, telephone number, FAX number, 

e-mail address, and name of contact person for the developer and each 
member of its team. 

 
2. Provide a brief history of the developer’s organization and each team 

member’s organization. 
 

3. Present an understanding of the project in a statement that provides 
identification of the proposed objectives and functions for the project 
and the role of developer and its team members.   
   
This statement should also present an overview of how the project will 
be implemented (as outlined in the above-referenced scope of work) 
including a methodology for developing the site, designing the project, 
constructing the building and site work.  Give examples of specific 
projects the developer team members have completed within the last 
five (5) years for other similar projects.  
 Include for each example: 

 a. Project Title 
 b. Owner’s name and address 
 c. Size of facility or project and construction cost 
 d. Specific services rendered and contributing team members 
 e. Letters of recommendation or references 
 
4.  Provide an organizational chart and resumes of key individuals 

assigned to the project and that person’s role in the project. 
 

5. Demonstrate where the developer and its team members have 
previously worked together on projects.  Also, if the “developer” is 
comprised of a group of companies, demonstrate where they have 
previously worked together. 

 
6. Identify any competing projects in which the developer is or will be 

engaged.  List the developer’s and the team’s current project load and 
schedule and the level of commitment to this project. 

 
7. Provide evidence of financial strength and ability to expedite financing 

of this project and provide information on how the developer intends to 
purchase the land.   
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. 
8. Certify that the developer and any of its team members, and any of its 

subcontractors, are not on the Comptroller General’s List of Ineligible 
Bidders. 

 
D. Evaluation Criteria 

 
1. The City intends to award a contract to the developer that best meets 

the City of Williamsport’s overall development plans and design 
standards for owner occupied single family housing. 

           
2. Representatives from the City will perform an analysis of proposals and 

make recommendations for the selection of the successful developer.  A 
development agreement must be approved by City Council. 

 
3. The following areas or criteria will be evaluated and will form the basis 

for the final selection: 
 
   a. Quality and acceptability of the proposal (20 points)  
 

b. Quality of the proposed technical approach, adherence to the 
design standards that include incorporating the character of the 
neighborhood, and innovation in addressing potential adverse 
impacts created by the proposed development  
(20 points) 

 
c. Prior experience and performance of the developer team with 

projects of a similar type, scale and complexity  
(15 points) 

 
d. Proposed construction and operational costs of the project and a 

timeline of the project     (15 points) 
 

e. Professional qualifications and overall experience of individuals 
assigned to the project  
(10 points) 
 

f. Purchase price offered     (10 points) 
 
g. The development team’s demonstrated history of effective 

schedule and budget management for projects of a similar scale 
and complexity.  Also, the level of commitment and 
responsibilities of key personnel and the percentage of time they 
will spend on the project.       (10 points) 

 
4. Negotiations will be entered into with the developer with the highest 

total ranking.  If negotiations with the highest ranked developer do not 
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lead to a development agreement, negotiations may be opened with the 
next highest ranked developer.  The City reserves the right to re-initiate 
the selection process. 

 
5. The City reserves the right to reject any and all proposals and to 

negotiate with any developer in a manner deemed appropriate.  
                                                                                                                                

E. General Provisions 
 

1.  Right of Refusal 
The City reserves the right to either accept or reject any and all 
proposals received as a result of this Request for Proposal or to  
negotiate in any manner necessary to serve the best interests of the 
City. 

 
2.  Professional Liability Insurance 

The developer team will provide evidence of professional liability 
insurance to include current limits, deductible, aggregate, and discovery 
period. 

 
3.  Project Reporting 

The successful developer must communicate regularly with the City 
regarding the project’s status, impending complications, and proposed 
solutions.  It is the intent of the City to perform a review and approval 
of the development concepts. 

 
4.   The Request for Proposal does not commit the City to pay any costs 

incurred in the preparation of a response to this RFP or to procure the 
contract for services. 

 
5. The proposed development must comply with Environmental Covenant 

Agreement Book 8214, Page 175-188 and Declaration of Easement 
Book 8214, Page 158 – 174. 

 
6.   Development Agreement 

Following the selection of the top rated developer, a formal contractual 
development agreement for services will be negotiated.  If agreement 
cannot be reached, negotiations will then begin with the next highest 
rated developer and so forth until an agreement can be reached.  The 
City reserves the right to cease negotiations with any and all developer 
and to re-bid the project if deemed necessary.  The development 
agreement and service to be rendered will be subject to the approval of 
the City.  Required contract clauses shall be incorporated in the 
development agreement. 
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Appendix  A 
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